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Meeting: Cabinet Date: 9 October 2019
Subject: Gloucester Community Building Collective
Report Of: Cabinet Member for Communities and Neighbourhoods 
Wards Affected: all
Key Decision: No Budget/Policy Framework: No
Contact Officer: Anne Brinkhoff, Corporate Director (Partnerships)

Email: anne.brinkhoff@gloucester.gov.uk Tel: 394765
Appendices: 1. Vision, Mission and Operating Principles for Community 

Building in Gloucester
2. Recommendations of the Overview and Scrutiny Committee

FOR GENERAL RELEASE

1.0 Purpose of Report

To provide an update on the City’s successful community building activities, their 
national recognition and to set out future steps for the establishment of a Community 
Interest Company.

2.0 Recommendations

2.1 Cabinet is asked to RESOLVE that: 

(1) the progress in delivering community building activities in Gloucester be noted
(2) secondments and placements from Gloucestershire County Council (Adult 

Social Care) and the Constabulary (PCSOs) are welcomed
(3) the investment by Barnwood Trust of 2 days/week for a period of 52 weeks to 

mentor and facilitate the current team, further develop the Collective and 
undertake fund-raising be welcomed

(4) the next steps in the development of the Collective to become a community 
led organisation from October 2021 be noted

(5) the increasing national interest in our community building work, including our 
involvement in Nesta’s ‘Upstream Collective’, the Key Cities work and the 
Centre for Public Impact be noted

(6) whilst plans for fund-raising are noted, the Council underwrite the salaries of 
the three City Council employed community builders until December 2020 
amounting to £90,000 to provide job certainty and protect our investment in 
training and developing them as individuals and as a team

(7) a Community Interest Company (CIC) for the purposes of community building 
be established, more specifically: - 
a. that the name of this company is ‘Gloucester Community Building 

Collective CIC’
b. that the City Council is the sole member 
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c. to note that the Leader intends to appoint the Council’s Corporate Director 
(Partnerships) and Head of Communities as the sole Directors 

d. that Cabinet nominate a charity in the event that the CIC is wound up
(8) authority be delegated to the Corporate Director (Partnerships) in consultation 

with the Cabinet Member for Communities and Neighbourhoods to agree and 
enter into all necessary documentation to implement the above-mentioned 
recommendations, including the Memorandum and Articles of Association, 
Form CIC36 and Form INO1

3.0 Background and Key Issues

3.1 Asset Based Community Development (ABCD) is about growing sustainable 
communities, building connections between people that live in the area and 
empowering people to take action on things that are important to them – which will 
often be different to what statutory/public sector agencies perceive to be important. 
ABCD is not about setting up new services or groups, although people may come 
together informally as a result of building connections, but it can contribute to or 
complement the priorities of statutory partners.  This is because building stronger 
communities supports people’s feeling of safety, well-being and health more 
broadly. The focus of community building is not on providing specific outputs but 
about providing stronger community connections which, in turn, will provide 
increases in wellbeing and health. The council’s commitment to ABCD is written into 
the current council plan (2017-2020) with an aspiration to become a Centre of 
Excellence. Although we recognise that there might be a financial case for this way 
of working, our commitment to ABCD is based on the belief that people live more 
fulfilling lives when they have the power to shape their own outcomes and change 
things that matter to them.  For communities to thrive, they need to be given the 
tools and resources to find solutions that work for them and for the places where 
they live

3.2 In December 2018, Cabinet approved plans for the medium and longer-term 
delivery of community building in Gloucester. This included the vision, mission and 
operating principles (Appendix A), the establishment of a formal partnership with 
Barnwood Trust and Gloucestershire Constabulary, commitment of the ‘Your 
Gloucester’ budget (£10kpa) and £5k from the Gloucester Lottery central pot to the 
partnership for two years. Cabinet also authorised the Corporate Director 
(Partnerships) to work towards the establishment of an independent legal entity. 
This report seeks to update Cabinet on progress with the community building 
project.

Community building activities and partner engagement

3.3 Since January 2019 community building activity has grown and is delivered by a 
team of dedicated community builders who are funded through the City Council, 
CCG, and County Council (Adult Social Care). The team are co-located and work 
independently from the Age UK offices in the City Centre. They are developing their 
own identity as a Community Building Collective in preparation of becoming an 
independent legal entity. Line management and oversight is through the Head of 
Communities at Gloucester City Council. The team are encouraged to work in a 
self-managed way with external facilitation, mentoring and training, some of which 
has been delivered through Barnwood Trust. 
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3.4 The team of nine are funded through partnership contributions as follows:
 Gloucester City Council (1 established; 2 new fixed-term posts )
 Gloucestershire County Council (3 secondments; for an initial 2 year period)
 Gloucestershire Constabulary (3 PCSO placements to start from November 

’19)
 CCG (1 established post, fixed term – this is located at Roots Café but works 

collaboratively with the Collective

3.5 Community Builders are based in Moreland, Tuffley, Kingsholm, Westgate and 
Elmbridge, with two further areas for new secondees yet to be agreed. The work to 
date has been focused on getting to know the area, facilities, people and groups as 
well as engaging with ward Councillors, community leaders and organisations. They 
have engaged in a wide range of community events over the summer months 
including the Tuffley Festival where they held an ideas stall, Tuffley Park Social 
Club fun day run by Moreland residents and Linden Residents Association World 
Café event. 

3.6 A Memorandum of Understanding sets out the roles and responsibilities of the three 
partnership organisations (Gloucester City, Barnwood Trust and the Constabulary) 
with regards to operational management and the strategic development of the 
partnership. Partnership meetings are held monthly to review progress. 

Developing the model – a phased approach

3.7 The experience of the last six months has highlighted that a phased approach is 
required to successfully grow the project into an independent company that is led by 
the community. The proposed phases are outlined below.

Phase 1 (January 2019 – December 2020) – developing 

Project sponsorship ultimately lies with Gloucester City Council with input and support of 
Barnwood Trust and Gloucestershire Constabulary. Governance is through a 
Memorandum of Understanding, until a CIC (or similar) is in place. Delivery will come from 
a small team of community builders on fixed-term contracts (City Council) plus 
secondments from partners (County Council, Constabulary). Performance monitoring and 
systems for sharing information/stories of activity and impact will be developed.

Key activities include:
 Establishment of an independent legal entity (specifically a CIC) by the Council 

initially 
 Bringing together a team of community builders (through direct appointments and 

secondments from partners) that are co-located and work to an agreed and 
consistent methodology

 Articulating a succinct ‘theory of change’ and developing work and performance 
monitoring criteria, processes and mechanisms that provide evidence of delivery 
and impact (input, output, outcome)
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 Fundraising for the short and medium term, through negotiations with partners (staff 
secondments), identifying funding opportunities and submitting funding applications 
to a range of local/national partners, including the National Lottery

 Commence the development of a long-term financing option and approach, for 
example a social or community investment model

 Establishing and developing ways of showcasing and communicating the work of 
the CIC

 Commence a dialogue with the community to allow a transfer of governance, 
ownership and management gradually but as early as possible.

Phase 2 (October 2020 – October 2021) – transition to community-based model 

Project established with shared governance between statutory planners and the 
community, some reliance on external grants but increasing financial independence. 

 CIC (or similar) established with a small/growing number of community 
representatives as Directors

 External funding secured (i.e. through National Lottery; on-going 
secondments/placements) for the team of community builders to be funded in the 
medium-term

 Theory of change in place and performance monitoring systems embedded
 Agreed approach to operational management of the CIC (i.e. including TEAL or 

more mainstream approaches), and processes and practices in place
 Agreed approach to longer-term funding of the community building project

Phase 3 (October 2021 – on-going) – community led with evolutionary purpose

Project established and governed by community. Financial independence. High visibility 
locally, county-wide and nationally.

 Strong Governance rooted in communities; Gloucester City Council no longer the 
largest shareholder but a core and key supporter in its role as local leader and 
place shaper  

 Staffing structure in place – a likely mix of secondments/placements and staff 
directly employed by the legal entity 

 Purpose continues to evolve – but grounded in ABCD principles
 Organisational arrangements for management are maturing
 Financial independence
 Explore opportunities for ‘traded services’
 Strong visibility throughout Gloucester

3.8 The experience of the last six months has also highlighted the complexity of the 
project and the need for dedicated development time. Acknowledging the City 
Council’s commitment to community building and protecting their investment in 
community building over the past five years, Barnwood Trust are investing in an 
independent dedicated resource (2 days/week for one year) to support phase 1 of 
the project.

Becoming a nationally recognised centre of excellence 
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3.9 Gloucester is receiving national recognition for its successes in community building 
and asset-based approach to service delivery. The Centre for Public Impact visited 
the City in March to learn about our activities and what potential it holds for the 
future of local government. We hosted a visit from the ‘Key Cities’ in June and have 
been approached about taking an active part in a new ‘portfolio for communities’ 
and take a proactive part in engagement with government departments.

3.10 Gloucester City has bid successfully to join the ‘Upstream Collaborative’ run by 
Nesta (www.nesta.org.uk), a well-known and respected innovation foundation 
working in the public and private sectors. Starting in October 2019, the Upstream 
Collaborative is a network to support Local Government innovators to share, 
accelerate and evaluate new operating models that work upstream of social 
problems, creating the conditions from which good outcomes are more likely to 
emerge. It will bring together a group of senior, strategic leaders from pioneering 
councils from across the country to share their experiences and learn from each 
other as part of a collaborative network. Together, they will test how to build a 
shared movement of local government leaders experimenting with new operating 
models to find more effective and sustainable ways to meet citizens’ needs. We will 
be sharing our experience and expertise of strengths-based working and will seek 
support for the Community Building Collective project.

Community Interest Company

3.11 As outlined in the December 2018 report to Cabinet, the rationale for an 
independent organisation such as a Community Interest Company (CIC) is that it 
allows community building to happen without the constraints of any one 
organisation. It is likely to achieve a wider buy-in from communities and a range of 
partner organisations and would ensure a longer-term success of the project. It 
would enable a joined up, coherent and consistent methodology for community 
building which is crucial for a scaled up and city-wide approach. In the longer term it 
enables community building to be led by the community itself

3.12   Advantages of a CIC are that specific social goals can form the organisational 
objectives ensuring that the project is always delivered with those objectives in 
mind. It also allows access to a wide range of funding opportunities through both 
grant making trusts and commercial activity should that be required to deliver the 
objectives. The governance and reporting requirements of a CIC are straightforward 
which means that as the CIC begins to transfer to community ownership, they will 
still be able to fulfil the legal obligations in the future. 

3.13 The following operational points must be noted:
 It is envisaged that current staff employed by the City Council will not be 

transferred into the CIC for the foreseeable future. 
 Staff funded through successful fundraising activities will be appointed by the 

CIC. 
 Until such time that the CIC is appointing staff, governance, HR, Legal, ICT 

and other support will be provided by Gloucester City Council 

4.0 Asset Based Community Development (ABCD) Considerations

https://www.centreforpublicimpact.org/community-building-gloucester-necessity-austerity-right-approach-residents/
http://www.nesta.org.uk/
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4.1 This project supports the vision for Asset Based Community Development in 
Gloucester

5.0 Environmental Implications
 
5.1 N/A

6.0 Alternative Options Considered

6.1 Setting up a dedicated council team to deliver Community Building was considered 
which has been tried before. This approach does not have the independence 
required for community work of this nature and the risk is that communities will not 
engage with the Community Builders as they are seen as part of the Council

5.2 Setting up a company, wholly owned by the Council was considered, however, we 
do not consider that this would be viewed to be independent of the Council and it 
may still be unable to apply for some funding.

7.0 Reasons for Recommendations

7.1 Community Building is fundamentally inclusive. By setting up an independent CIC we 
give Community Builders the ability to work across the whole City with everyone, 
rather than being places within an organisation with specific objectives (inclusion, 
disability, health, etc).

8.0 Future Work and Conclusions

8.1 As outlined in sections 3.7 above

9.0 Financial Implications

9.1 As noted in the December 2018 Report the salaries of the Community Builders during 
the first two years were expected to be covered through secondments from the 
partner organisations and the City Council. This additional cost to the Council of £90k 
was to be met through fundraising and the extent of any additional financial 
commitment from the Council will need to be appropriately considered for inclusion 
in the 2020/21 budget process.

9.2 The setting up of a Community Interest Company (“CIC”) will require the input and 
support of several of the Council’s support services (Finance, Legal, Human 
Resources, etc) and accordingly the costs of this support will need to be included in 
future budget setting processes. 

9.3 It is also essential that robust financial reporting and performance monitoring 
mechanisms are developed and implemented with regard to the proposed CIC from 
the outset, including a clear timetable for financial reporting to the Council and partner 
organisations.

(Financial Services have been consulted in the preparation of this report.)
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10.0 Legal Implications

10.1 The Council is empowered to set up the company by section 1 of the Localism Act 
2011 – “the general power of competence”.  Although wide ranging in what it permits 
authorities to do, the power is circumscribed by any legal provisions applicable to the 
proposed activity (see paragraphs 10.2 to 10.5 below).

10.2 The Company, Limited Liability Partnership and Business (Names and Trading 
Disclosures) Regulations 2015 require that the company’s name is suffixed by the 
words “Community Interest Company” or “CIC”).

10.3 Paragraph 2.2(7)d of this report describes the operation of the “asset lock” which 
ensures that the company’s assets on dissolution are not distributed for the benefit 
of any individuals but continue to be used for the wider public good. The assets can 
only be distributed to “an asset locked body” i.e. one which is “(another) community 
interest company, a charity, a permitted registered society or (an equivalent) body 
established outside the United Kingdom.”  The Council has nominated a specific 
asset locked body in its articles of association i.e. Gloucester Round Table Charitable 
Trust Fund

10.4 With regard paragraph 3.4 of this report and Phase 3 of the timetable any 
secondments should be documented by formal agreements to avoid any possibility 
of staff transferring to the company by operation of TUPE (The Transfer of 
Undertakings (Protection of Employment) Regulations 2006) once the company 
transfers its governance to the community. 

10.5 The Council’s nominated Directors will be required to comply with their duties under 
the Companies Act 2006, a summary of which is appended to this report. 

(One Legal have been consulted in the preparation of this report.)

11.0 Risk & Opportunity Management Implications 

11.1 Inability to raise funds for the longer term (phase 2 and 3). - If funding beyond the first 
phase is not achieved the CIC will be wound up. 

10.3 Loss of partnership support - the project has the support of several partners so one 
or two partners retracting support will have a notable but not significant impact.

12.0 People Impact Assessment (PIA) and Safeguarding: 

12.1 This project is fundamentally inclusive and aims to work with all residents in all wards 
over the 10 year period.

11.2 The PIA Screening Stage was completed and did not identify any potential or actual 
negative impact, therefore a full PIA was not required.
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13.0 Community Safety Implications

13.1 This project is expected to have a positive impact on community safety over the 10 
year period and research suggests that this will be the case

14.0 Staffing & Trade Union Implications

14.1 Staffing from the City Council will be involved with the work of the CIC through 
secondments. This will ensure staff continue to benefit from the pay and conditions 
of the City Council.

Background Documents: None


